
 
HORSESHOE BEND HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
August 3, 2013 

 
 
Call to Order:  A regular meeting of the 2013 Board of Directors of the Horseshoe Bend Homeowners 
Association convened at 10:00 a.m. on Saturday, August 3, 2013, at Dogwood Lodge.  Jerry Walker, 
President, presided.   
 
Establishment of a Quorum:  President Walker stated that notice of the meeting had been posted on the 
Association Bulletin Board by Secretary, Jeannette Pyle. All five of five directors were in attendance; 
therefore, a quorum was present.  Ora Young, Treasurer, and Jeannette Pyle, Secretary, were also present.  
In addition, approximately 17 homeowners attended the meeting (list attached). 
 
Approval of Minutes of Pr ior  Meeting:    President Walker announced that Directors had received a 
copy of the minutes of the June 1st meeting and called for any corrections or additions.  Director Carter 
suggested one addition under Old Business pertaining to application of the HSB Bylaws to Board member 
resignations.  Discussion followed with Director Massey suggested instead that the second bulleted item 
in this section be deleted since Director Carter’s addition and this bulleted item were part of the 
discussion that should not be included in the minutes.  All Directors concurred with Director Massey’s 
suggestion.  President Walker then called for a motion to approve the minutes as revised.  Motion was 
made by Director Massey, seconded by Director Vertz and unanimously approved by the Board.  
 
Presentation of Financials for  Per iod Ended 7/31/13:  Ora Young, Treasurer, reported: 

•  The Balance Sheet shows the total in Checking and Savings is currently $28,603.997; total 
Current Assets are $28,649.62; total Fixed Assets are $70,302.54; and total Assets are $98,952.16 
which equals total Liabilities & Equity.  

•  The Budget Report shows interest income of $16.33 but since we did not have a Budgeted 
amount entered for this item, the Quick Books software did not bring the $16.33 over to the Over 
Budget column.  She will correct the report by adding zeros to the Budget column for Interest 
Income.  Even though the $16.33 does not appear, this amount is included in the total of the Over 
Budget column. 

•  We have a Budget of $21,092.00.  We have spent to date $9,959.73 and are so far under Budget 
for this year by $11,132.27.   

•  We have outstanding dues of $50.00 and she expects to collect this amount in August 
 
Committee Reports:  President Walker next called for standing committee reports. 
 

••••  Architectural – Doyle Dean reported: 
o There have been no requests submitted to the committee since the last meeting. 
o Kyle Broussard is in the process of clearing trees for his house. 
o The Whittingtons have completed their fence project. 

••••  Compliance –Lynn Grantham reported: 
o The committee met earlier today. 
o A letter will be sent pertaining to one open compliance issue. 
o The committee requests that the Board clarify Article X, Paragraph 12 of the Declarations by 

changing the wording of this section and amending the Declarations accordingly.    
••••  Hospitality –Yvonne Cross was not present; Lynnel Ulferts reported in her absence: 

o The Thursday Coffees are continuing and are very successful. 
o The 4th of July celebration was well attended. 
o The next event will be the Ice Cream Social scheduled for August 31st. 

••••  Lake Management – Sam Hooten reported for Bob Cummings: 
o On June 4th, 30 gallons of liquid fertilizer were applied to the lake.  
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o On June 10, Stan Smith conducted an electro-fishing survey of the Lake.  At the time of the 
survey, alkalinity was 43, pH was 8.0, water temperature was 84 and clarity was 37 inches. 

o On July 8, the committee placed out 5 old brush piles in 5 locations in the lake. 
o On July 10, the results of the electro-fishing survey were received from Stan Smith.  
o On July 25, the committee held a meeting to establish lake usage guidelines as requested by the 

Board.  The guidelines were delivered electronically to Jeannette Pyle on July 26 for distribution 
to the Board. 

o On July 29, the committee placed additional brush piles in the lake, one in a new location and 
additional brush was added to the 5 other locations to make them bigger. 

o The summary of fishing reports so far for 2013 (as of July 19) indicate the following: 
� Number of reports filed:  244 
� Number of bass reported caught:  578 
� Bass catch rate per hour is .713 fish. 
� Relative weight ratio is 99.9% (per TPW standards). 
� Average weight of fish in the lake right now is 3.09 pounds; the average length is 17.0486 

inches.  
� Big bass reported caught: 59; these are bass that are over 5 pounds. There have been one 10-

pound fish caught; two 9-pound fish caught; five 8-pound fish caught; 12 7-pound fish 
caught; nine 6-pound fish caught; and 30 5-pound fish caught.  

o Stan Smith recommended that we take bass out of the lake that are between 10 and 16 inches 
but the committee does not feel that this is necessary at this time and is asking that all bass 
caught be returned back into the lake.   His full report will be posted on the HSB website. 

••••  Maintenance &  Improvements – Jimmy Chiles reported: 
o On June 13, Britt Roberts sprayed weeds and grass above the riprap on the dam. 
o On June 27, he and Ken Pregeant attended a 4-hour Dam Safety workshop sponsored by the 

Texas Commission on Environmental Quality (TCEQ) in Tyler, TX.  There were 112 in 
attendance and he’ ll report more on the workshop later in his report.  

o On July 3, under the watchful eye of a volunteer from the Ogburn VFD, broken and trimmed 
limbs from the common areas were burned near the shed behind the Lodge.  

o On July 18, Mike Fortner completed the first mowing of the dam.  
o On July 23, the dam was treated to eliminate gophers and moles.  
o Recently, he and Jerry Johnson put up cedar posts at the lakeside common area.  Signs provided 

by Lynn Grantham were installed at the designated parking area as well as others requesting “Do 
Not Park on the Grass.”   We are still having problems with people parking on the grass and the 
median.   

o A few small trees and overhanging limbs continue to block line of sight on portions of our roads 
particularly at several intersections.  He will send out an email advising homeowners that M&I 
needs to trim these trees/limbs to improve sight alignment.    

o Workshop Summary:   
� Megan Dutton, one of the engineers who came out and inspected our dam, talked about 

Emergency Action Plans (EAPs).  Our dam is classified as a “significant hazard” dam due 
to Camp Deer Run which is located less than a mile downstream.  Therefore, we are 
required to prepare an EAP, file it with the State (i.e., TCEQ) for approval, and update it 
annually.  The Notification Flow Chart must be updated when there are personnel changes.  
The updated Chart should be sent to the State.  A Tabletop exercise must be performed 
once every 5 years at a minimum.  Key personnel should be involved in the exercise 
including downstream residents or businesses.   

� Warren Simmons presented dam safety importance issues.  As dams deteriorate over time, 
it may be necessary to have a registered Texas engineer evaluate the dam problems.  An 
engineer can recommend contractors to do necessary repairs.  Age brings about the 
increased need for maintenance of the dam and it becomes more expensive as time goes by. 
Dam failures occur from overtopping, foundation defects, slope instability and seepage.  
Bottom line – the storage of water is a hazardous activity.  Whoever captures water is liable 
for any damages the activity may cause to others. Hydraulic studies are recommended and 
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the cost of a study is high – in the $20,000 range.  A study of our dam was conducted in 
1986 at which time the channel width was 30 feet.  Since then, the width was increased to 
100 feet (in the spillway area).  In 1986, the pmf was estimated at a passing of 51%; after 
the increase in width, the flow is considered adequate.  Our dam is scheduled for another 
inspection in 5 years.   

� They observed a slide presentation of dam failures and well-maintained dams.  These were 
slides taken of our dams and other dams during inspections.  Our dam was considered very 
favorable and an example of what a well-maintained dam is in appearance.   

� Vegetation on dams need be controlled by mowing, seeding and/or fertilizing.  Bermuda 
grass is recommended for earthen dams.  Trees should not be allowed to grow on dams and 
4-inch or smaller trees should be cut and root systems carefully removed.  Trees over 4 
inches should be removed under the supervision of an engineer including the root system 
and the cavity backfilled.  

� Animal activity like gophers and fire ants should be treated.  
o He has communicated our road problems to the County Commissioner.  He’s been told that the 

County is scheduled to do other communities in Wood County but we are on the list. 
o Lynnel Ulferts added that the Ogburn VFD is taking a proactive approach to fire hazards and we 

may see a fire truck going slowly through the neighborhood looking for houses that have 
impossible driveways, etc.  They will be making a log of specific homes here in HSB and in Big 
Woods Springs that could present problems. They will not be coming on anyone’s property 
without owner permission.  If you would like the VFD to check out your property, give them a 
call.  The VFD also needs to know if there is anyone who may need extra help in evacuating 
their property in the event of a fire.   

••••  Safety &  Secur ity – Chuck Mohan reported: 
o He recommends that the Safety & Security Committee be combined with the Maintenance & 

Improvements Committee. 
o The “Emergency Exit Only”  signs are posted around the community indicating an exit nearby.  
o He has aluminum signs with red reflective arrows that will be fixed to the sign posts in the 

coming weeks to indicate the direction to the exit trails.   
o It has also been suggested that reflective markers be placed periodically along the exit routes in 

case it is dark or the smoke is heavy.   
o The grass around the exit sign posts has been mowed by M&I to facilitate mowing by the 

County.  
o He walked the trails in early July and all were easily passable by automobiles.  S&S will work 

with M&I to keep the trails clear.  However, several of the trails end at a fence, so people are 
advised to take wire/bolt cutters along for use in a real emergency.  

o One owner is concerned about the locked gates at the ends of two of the marked exit routes and 
pointed out that it is illegal to block a designated fire lane. Further he expressed that these 
owners may be held liable if someone perished because they could not get through the properties 
to safety.  After further discussion of the possible liability issue, the Carters withdrew their 
permission to designate an exit route through their property at the end of 4555 primarily because 
they are not able to be full-time residents at this time.  

o It was pointed out that the best protection in the event of a fire is our lake.     
••••  Welcome –Vicki Walker reported: 

o We have two new property owners:  John Lermayer and Dorothy Wagner bought the Gaddis 
property; Peter and Mary Sloan bought the Haberecht property.  Neither will be full-time 
residents at this time. 

o She has vehicle stickers in case anyone needs them.  She will be including getting some 
waterproof vehicle stickers in her budget for next year. 

 
Old Business 
 
A. Architectural Guidelines pertaining to Fences:   
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•  The Architectural Committee determined that there were not sufficient guidelines pertaining to 
fences in either our Declarations or our existing Architectural Compliance Procedures.  As a 
result the Board requested they meet and draft a set of guidelines for Board and member 
approval.   

•  The resulting document is Attachment 4.  These guidelines only pertain to units less than 5 acres 
and will not affect fences already in existence. 

•  Upon motion made by Lynn Grantham and seconded by Denise Car ter , the guidelines were 
approved by the Board as presented by unanimous vote.  The membership will have the 
opportunity to vote on them at the upcoming Annual Meeting. 

 
B. Lake Use Guidelines: 

•  The Board also noted that we do not have a single document where all our rules and regulations 
concerning use of the lake are listed – for example, parking at the lakeside common area, boat 
speed limit, required boat registration, slot limited for specific fish, etc.  Therefore, the Board 
asked the Lake Management Committee to prepare a draft document detailing Lake Use 
Guidelines for Board and member approval.  

•  The resulting document is Attachment 5.    
•  It was suggested that the guideline pertaining to children 12 and under being required to wear a 

life jacket be amended to conform to State law which requires life jackets for children 13 and 
under.  It was also pointed out that several of the guidelines in the draft were already in the 
Declarations, and it was unnecessary duplication to include them in the guidelines.   

•  President Walker stated that it was the Board’s intent to put all of the rules and regulations in one 
location, i.e. posted at the lakeside common area.   

•  Director Vertz questioned including the current request to return all bass caught into the lake 
because this may change from year to year or month to month.  It was determined that this 
provision would remain in the guidelines at least until after the next electroshock survey. 

•  Upon motion made by John Massey and seconded by Lynn Grantham, the guidelines were 
approved as amended by unanimous vote.  The membership will vote on the guidelines at the 
upcoming Annual Meeting. 

 
C. Update on invitation to L ittle Cypress owners to join HSB: 

•  President Walker stated for those who may not know that there are still some properties out here 
that are not considered HSBHOA properties but are designated as Little Cypress properties.  
While most Little Cypress owners have elected to join HSB, there are five property owners who 
have not.   

•  After extensive research, we determined that these owners (i.e. five Little Cypress property 
owners) have no right to access HSB property including the Lodge, the Commons and the Lake. 
Becoming a member of HSB would give them access, so a letter of invitation was sent to these 
five owners on June 1st.  Unfortunately, we got absolutely zero response to the invitation.    

•  Therefore, the combination to the lock on the boat ramp was changed as of July 1.  HSB owners 
must not give out the combination to the Lodge or the boat ramp locks to anyone who is not a 
member of the HSBHOA.   

•  One member reported that the last several times he has gone to the boat ramp to launch his boat, 
the lock has been left locked but showing the current combination.  HSB members need to be 
reminded to rotate the numbers when they lock the lock.   

•  The Board will keep the invitation open to these five Little Cypress owners as provided in our 
Declarations and will follow up with another letter advising them that they only get access to the 
Lake and other HSB common areas if and when they join the HSBHOA.   

 
D. Proposal to amend the bylaws to require the Association to follow Robert’s Rules of Order 

when conducting all meetings: 
•  This proposal was tabled at the last meeting.  President Walker stated that he personally did not 

see any need to amend our bylaws since we generally follow Robert’s Rules now and he would 
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prefer to keep our meeting more informal than formal.  He called for input from the other 
Directors. 

•  Director Carter supports the proposal and stated that if you don’ t have it in your bylaws that we 
use Robert’s Rules “as needed,”  then we cannot use them at all.  Member, J.T. Bufford, offered 
that you don’ t have to have it in your bylaws that you use Robert’s Rules if at the beginning of 
each meeting, the chair either states or calls for a motion that “ this meeting will be held according 
to Robert’s Rules of Order.”   In other words, it must be clarified at the beginning of each 
meeting.   

•  Director Carter expressed concern that we do not have a physical copy of Robert’s Rules to use as 
a reference at our meetings.   

•  Director Vertz suggested that going forward, in lieu of amending the bylaws, the President make 
the announcement as part of the normal introduction to the meeting that the Board would be 
following Robert’s Rules of Order and that a current volume of the Rules be purchased and made 
available at each meeting.   

•  Director Carter asked for a vote on the matter so this will be documented in the minutes.  Director 
Massey expressed that he would be in favor of a less formal meeting because adhering strictly to 
the Rules could restrict participation of members.   

•  Director Massey suggested that we give the President the flexibility of announcing the use of 
Robert’s Rules or keeping the meeting more informal.  Under Robert’s Rules, the chair does not 
vote and is not allowed to participate in discussions on the issues.   

•  No further action by the Board was taken. 
 
New Business 
 
A.  Informal Actions Taken Since Last Meeting: 

•  The Board approved a motion to send Jimmy Chiles and Jerry Johnson (or their designees) to the 
TCEQ Dam Safety seminar on June 27th in Tyler at a cost of $59.00 per person plus gasoline for 
the round trip (6/4/13). 

•  The Board approved a motion to add the designated parking area at the lakeside common area to 
the mowing schedule for an additional $25.00 per mowing (6/11/13). 

 
B.  Report from the 2013 Nominating Committee: 

•  Lex Grantham, Chairman of the 2013 Nominating Committee, indicated that so far the committee 
has identified four potential candidates for three Director positions.  

•  The committee is not ready at this time to name these candidates and/or finalize their list of 
candidates and wants to send out a second letter to encourage more people to announce as 
candidates. 

•  This letter will express the importance of volunteering to serve as a Director so the Association 
can avoid having to hire outside management and a possible dues increase to pay for this. 

•  Technically, the deadline for submitting candidates’  names to the Board is August 21st.   There 
can be nominations made from the floor as well.   

•  The Chair stated he did not want to release the names of the candidates at this time because he 
has not yet confirmed their willingness to serve.   

 
C.  Proposal to amend Paragraph 12, Article X of the Declarations: 

•  President Walker stated that the Compliance Committee had met earlier this morning and has 
proposed that Paragraph 12 of Article X of the Declarations be amended to clarify the size of 
trucks that can be parked overnight on HSB property. 

•  A lengthy and somewhat heated discussion of the issue followed among several members and the 
Board resulting in President Walker relinquishing the chair to Vice President Vertz.   

•  Vice President Vertz ended the discussion by calling for a motion that the Board pursues a re-
wr ite of Paragraph 12, Article X, to be submitted to the membership at the upcoming 
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Annual Meeting.   John Massey so moved and after  a second, the motion carr ied by a vote 
of three for  (Massey, Vertz, and Grantham) and one opposed (Carter).   
 

D.  Bids for  I nsurance for  2014: 
•  Director Massey stated that the Board will be shopping insurance coverages for 2014 because the 

cost is such a large part of our annual budget.   
•  Currently, the agency of Barbara Ellison currently holds our policies and that agency will be 

permitted to bid on the coverages again.   
•  The Board will also seek bids from two other agencies: Randy Hazelwood and Ron Patterson.  

 
••••  Open Forum 

•  J.T. Bufford asked what the status was of the house with the garage that opens towards the road.  
Vertz responded by saying that the house was located on a Little Cypress lot and that we have no 
control over this Little Cypress property.  The problem is that there is no corporation or other 
organization to enforce the Little Cypress restrictions, and this particular owner has chosen not to 
join our Association.  In addition, all of the members of the Little Cypress Architectural 
Committee are deceased and no replacements were ever named.   

•  Member Al Stillman expressed that he was ashamed of some of the behavior exhibited during 
today’s meeting and asked that this not happen again. 

•  Don Crouch asked for confirmation of the number of potential candidates for next year’s Board 
from Lex Grantham.  Grantham responded that he thought we had four candidates but they are 
not all confirmed so he will not disclose their names at this time.  Once the Committee has 
determined who the candidates are, it will be announced and the names of the candidates will be 
included in the Annual Meeting packets.   
   

Adjournment 
 
There being no additional comments, Vice President Vertz called for a motion to adjourn.  The motion 
made by John Massey and seconded by Lynn Grantham carr ied and the meeting adjourned at 
12:17 p.m.    
  

     Respectfully submitted, 

     
  Jeannette H. Pyle, Secretary 


